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Get involved with Worcestershire LEP:

Who should sign up to the Charter? 

All organisations across the County can sign up to adopt the 
Charter. The Excellence in Employment Charter encourages  
and supports employers to develop good jobs, deliver 
opportunities for people to progress, and help employers to 
grow and succeed.

Employers will be supported through a series of workshops to 
raise standards across several themes within the Charter. 
Employers play a significant part in the lives of the people 
working for them; not only can they support the health, safety 
and development of their staff but they can also ensure that 
they are fairly treated and rewarded. As a result, being part of 
the Charter can help improve the performance and success 
of their organisation, realise numerous business benefits and 
ensure employees reach their full potential. 

How does it work? 
Employers of all sizes and from all sectors can sign up as 
adopters of the Charter. They need to commit to working to 
improve their employment practice across the principles of the 
Charter.  They should also set out, through the registration form, 
the activities and progress they aim to make in these areas. 
Adopters will be able to access network information resources 
and attend best practice workshops where they can learn, 
exchange ideas with other employers and help develop  
the Charter. 

Who can join? 
Any organisation that is based in Worcestershire and is an 
employer can join the Worcestershire Good Employment 
Charter. This includes businesses, public sector bodies,  
service providers, the third sector, and voluntary and  
community organisations. 

How will it be assessed? 

Employers who register to become an adopter will be the 
subject of an annual review of progress, where they will be 
required to demonstrate how they are working towards – and 
achieving – improved employment practice. There will elements 
of self-assessment. However, the Charter is a journey, rather 
than simply an assessment at a single point in time

Who is Worcestershire LEP?
Worcestershire Local Enterprise Partnership is the strategic 
economic body for the County.  It leads the strategic approach 
to infrastructure, skills and business support to promote 
economic growth by encouraging people to start more 
business, grow their business and attract more companies to 
locate here. 

Does the Charter replace other 
initiatives? 
We appreciate that there are several existing employment 
standards that deal with a wide range of employment 
characteristics. It is not the intention of the Charter to  
replace these, rather they will provide strong evidence  
to support Charter. 

Governance 
The Charter will be developed by a small steering group 
of employers. This will also be supported by membership 
organisations and drawn on the support of these bodies to 
manage the progress and development of the Charter.  
This Steering group will report to the LEP Skills Board to provide 
strategic oversight and direction.   The group will be supported 
by the Charter Institute for Personnel and Development
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Worcestershire has an ambition to grow the County’s economy 
to be a connected, creative and dynamic economy for all by 
2040.  In order to achieve that goal, we need the support from 
a range of stakeholders including local government, higher and 
further education, the third sector, trade associations and local 
networks.  Of course, to achieve our mission we need local 
employers to be successful, to grow and be more productive. 

From our consultation sessions with business from all sectors, 
of all sizes and based across the County, Skills and People 
Development is the top barrier to growth and therefore we 
need to support employers to reach best practice.  

The challenge of good employment is linked to several issues, 
whether attracting or retaining talent, flexible approaches to 
work, inclusion and diversity, working with education to create 
the future workforce, health and wellbeing in the workplace and 
training and developing the workforce. 

We must do better to support our business community and 
improve the productivity of our workforce.  Worcestershire 
already has several successful initiatives and programmes that 
contribute to the provision of good jobs, which are well paid, 
secure and with opportunities to learn and grow. 

We have drawn on ‘best practice’ from local schemes such 
as Worcestershire Works Well, as well as national schemes 
being developed in Greater Manchester, Leeds, Nottingham 
and London.  However, there are very few schemes in County 
areas.  We have also taken advice from the Recruitment and 
Employment Confederation (REC) and Chartered Institute of 
Personnel and Development. 

The Worcestershire Excellence in Employment Charter is a 
voluntary assessment scheme which has been created to help 
deliver good jobs with opportunities for people to progress 
and develop, along with a thriving and productive economy. 
The Charter aims to improve employment standards across 
all Worcestershire employers regardless of size, sector or 
geography.

The Charter is being developed through a process of co-design, 
involving the employers of all sizes,  other experts. 

All organisations – including businesses, public sector bodies, 
service providers, the third sector, and voluntary and community 
organisations – can sign up to the Charter as Supporters, with 
the goal of becoming an advocate for other employers. The 
Charter is a journey, rather than an assessment at a single point 
in time.

Attracting talent 
In support of the REC’s Good Recruitment Collective we want 
to support organisations to benchmark their current recruitment 
methods and reinvigorate their strategies in order to attract 
the right candidate, whilst also actively promoting diversity and 
inclusion.  The aim is to deliver a high standard of candidate 
experience with ongoing communication during the recruitment 
process, including two-way feedback for all those interviewed. 

Extending flexible hiring approaches 
Giving employers the tools to provide flexible work practices 
wherever possible, providing greater equality of opportunity, 
creating a more diverse and inclusive workplace and helping 
employers better use the skills and talents of our workforce.

Working with education to develop 
a future workforce through excellent 
careers advice
Being part of the Inspiring Worcestershire initiative where 
employers give their time to showcase and explain the careers 
and opportunities they have for young people locally.  Working 
with education establishments in the County to provide work 
placements and a range of engagement opportunities in 
line with the national benchmarks identified by the Gatesby 
Foundation. 

Developing Leadership and 
Management Skills / Leaders of 
Tomorrow
Improving all our employees by investing in the training and 
development of the workforce, including managers, and 
inspiring and motivating staff to make sure the organisation is 
successful and high performing. 

Developing a healthy and  
productive workforce 
Building on the success of the Worcestershire Works Well 
programme, we support the mental and physical health of 
all employees, including adjustments for people with long-
term conditions and disabilities, delivering high standards of 
health and safety in the workplace and so reducing the costs 
of absences and providing the benefits of a more diverse 
workforce.

Ensuring a workplace training 
strategy is implemented throughout 
their stages of employment
Employers take full advantage of the diversity and talents across 
Worcestershire through making sure our staff have opportunities 
to continually develop and use their skills and experience. 
The issue of inclusivity and diversity will be covered in all core 
topics. 

WHY IS THE WLEP 
DEVELOPING AN EMPLOYER 
EXCELLENCE CHARTER? 

WHAT IS THE CHARTER? 

KEY PRINCIPLES 
OF THE CHARTER

WHY EMPLOYERS 
SHOULD BE INVOLVED?  
- Sharing approaches and new ideas to think  
 above the regulatory standard practices. 

- It shows commitment to good recruitment  
 and employment in a market place which is  
 competitive for talent. 

- Profile for the company to highlight there are  
 a good employer to work for.

- Best practice learning and developing   
 internal process to achieve the best possible  
 outcome for the employees. 

- Looking after employees and providing them 
  with the conditions to be the most   
 productive they can be 

- Showing they have an awareness of the local  
 labour market and how it drives the business  
 to achieve the best possible outcomes for  
 the company. 

- Attending workshop sessions to commit to  
 improve working practices and participate in  
 ‘learning and action’ groups, trialling new  
 ideas and innovative approaches. 
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Gary Woodman, Chief Executive of the Worcestershire LEP  
and a leading individual behind the successful bid to develop  
the county’s careers hub.

Louise Hewett, Director of the Recruitment and Employment 
Confederation and a founder member of the ‘Future of Jobs 
Commission’ was instrumental in shaping and driving this  
important initiative, working with the LEP to draw on best practice.


