2020/21
Delivery Plan

OUR VISION

OUR TARGETS
for 2025

“A connected, creative, dynamic economy for all.”

£2.9B

The Worcestershire Local Enterprise Partnership (WLEP) is one of 38
LEPs in England and is responsible for creating and delivering economic

25,000

growth and jobs in the county. This is achieved through a partnership

increase in GVA
target for 2025

Extra jobs

approach with business, local government, the third sector and higher and

£2B

increase in GVA
since 2013

31,000

further education working together with a common, shared purpose.

14,140

New Homes
for 2025

created to date

The WLEP plays a critical role in coordinating

21,500

Completed
to date

local and regional stakeholders at a strategic
level to inform future local and regional
economic priorities. This influencing role
was critical in helping to achieve consensus
and buy-in to the Getting Building Fund

Our Local Growth Fund Monitoring and Evaluation Progress

submission to Government and identifying
our associated investment priorities.

Output: Jobs and
Apprenticeships

This document outlines the key
future delivery plans for the WLEP
going into 2021 and beyond whilst
also recognising the wider role

From left to right:

the WLEP plays in supporting
the West Midlands region.

Luke Willetts – Director
of Operations

Gary Woodman
Chief Executive

Judy Chadwick –
Director of Skills

Phoebe Dawson – Director
of Inward Investment
& Partnerships

Alex Price – PR, Marketing
& Communications
Coordinator
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Jennie Humphries –
Research and Analysis Lead

Alex Pearson – Energy
Project Lead
Linda Smith – Director
of Enterprise & CEO
of BetaDen
Matt Thomas – BetaDen,
Funding & Investment
Manager

Output: Housing Units

Output: New or improved
learning/training ﬂoorspace (m2)

Output: New learners assisted

Actual achieved to date:
1,497

Actual achieved to date:
180

Actual achieved to date:
9,303

Actual achieved to date:
1,018

Total Actual &
Forecast to 2025:
4,220

Total Actual &
Forecast to 2025:
2,677

Total Actual &
Forecast to 2025:
23,908

Total Actual &
Forecast to 2025:
1,500

Corinna Elliot – BetaDen,
Community and
Communications Manager
Donston Powell – BetaDen,
Marketing Assistant
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PRIORITIES
FOR 2020/21
The WLEP has produced a key set of priorities for
enabling future growth and development of the
county’s economy. The COVID-19 Pandemic has
caused priorities to be shifted in response, and WLEP’s
key priorities which will be worked on and delivered
over the next 12 months are outlined below.
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BEWDLEY •

• STOURPORT

2 - DELIVERY
Local Growth Funded Programme

A38 improvements (M5 and M42
junctions) – Work has commenced and
are set to be finished in early 2021.
1

Pershore Northern Link Road scheme
– construction work has commenced
on schedule here with the project
aimed to be finished in early 2021.
2

• Develop a refreshed Strategic Economic Plan and
project pipeline for the county, setting a vision
for Worcestershire up to 2040 and beyond.

3 Churchﬁelds Urban Village Highway
Infrastructure – construction work has
commenced on schedule here with the
project aimed to be finished in early 2021.

• Coordinate and collaborate with key partners
and stakeholder organisations on the
Economic Recovery Plan for Worcestershire.
• Manage and oversee development
and delivery of new capital funded
programme - Getting Building Fund.
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• BROMSGROVE
1

• TENBURY WELLS

INFRASTRUCTURE

1 - STRATEGY

• KIDDERMINSTER

4 Heart of Worcestershire College’s
Duckworth Centre of Engineering
(Phase 2) – The new centre was officially
opened during 2019 and phase 2 of
the project is due for completion and
opening in September 2020. This
will allow for the training of more
engineers in line with predicted local
shortages and employer needs.

WORCESTER •

WLEP will continue to work on a
sustainability plan for BetaDen
to ensure continuing support for
growing entrepreneurial ecosystems across Worcestershire.

4

2

• MALVERN

GROWING PLACES FUNDED
PROGRAMME
Redditch Gateway WLEP continues
our investment into the Redditch Gateway
gamechanger employment site.

5

DROITWICH •

SKILLS

5

REDDITCH •

PERSHORE •
EVESHAM •

3 - GOVERNANCE

UPTON •
BROADWAY •

WLEP will complete a review of the Growth
Hub delivery arrangements and implement
WLEP Board recommendations to ensure
closer alignment of operations between the
WLEP and Worcestershire Business Central.
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GETTING BUILDING
FUND PROGRAMME
The Government announced in August 2020
that LEP’s across England would receive
additional funding through the ‘Getting
Building Fund’ programme to support
local economic recovery following
the COVID-19 Lockdown. A total
of £900M was made available, with
Worcestershire LEP receiving a total of
£12M to be allocated on projects designed
to help support jobs, skills and infrastructure.
All projects that are part of the ‘Getting Building Fund
Programme must be completed by the end of Quarter
1 2022 as per Government guidelines. The 12 projects
selected by the Worcestershire LEP are as follows:

BEWDLEY •

8 • KIDDERMINSTER
4

3

• STOURPORT

DIGITAL CONNECTIVITY
9 • BROMSGROVE

• TENBURY WELLS

REDDITCH •

10

1

6

DROITWICH •

11

2

www.wlep.co.uk

will be cheaper to run than standard homes in the area.

Enabling delivery of Malvern Technology Park –

TRANSFORMING OUR PHYSICAL CONNECTIVITY
A456 Improvements, Hagley – Work here will

help to improve journey times and ease congestion
across the A456 in Hagley with upgrades to several

12

roads and junctions to improve traffic efficiency.

EVESHAM •

4

Hoobrook Island capacity improvements,

Kidderminster – Reducing delays on all 4 arms
BROADWAY

enquiries@wlep.co.uk //

new more energy efficient high-quality housing which

land acquisition for high quality offices, parking

providing further commercial space for investment.

UPTON •

01905 672700 //

Hill railway station and secure significant strategic

city with a dedicated data point site being fitted out.

3

PERSHORE •

of the Hoobrook roundabout, this scheme will
•

Low Carbon Housing, Bromsgrove – This new

deployment of full fibre broadband networks across the

Park will aim to create a European scale technology park

1

9

innovative green project will see the development of

Further expansion of the existing Malvern Hills Science
WORCESTER • 7

Worcester Shrub Hill and Station Masterplan

- This will support the redevelopment of Shrub

INNOVATION ECOSYSTEM

5

5

GREEN RECOVERY AND CLIMATE RESILIENCE

City – This project will support issues and facilitate the

2

• MALVERN

6

Superfast Worcestershire: FTTP in Worcester

MODERNISING OUR TOWN AND CITY CENTRES

improve the reliability of journey times whilst also
improving safety for pedestrians and cyclists.

and a dynamic city centre expansion.
6

10 Flood Resilience, Tenbury Wells – Support

Redditch Transport Interchange – Work

to an area hit hard by flooding will help to reduce

on the Redditch Transport Interchange is one

the impact of heavy rainfall on the area to keep

of 5 schemes designed to help create a vibrant

businesses and residents safe and open for business.

town centre in the area and support key transport

11 Keepax Bridge, Worcester – A new foot and

access from Worcestershire to Warwickshire.

cycle bridge will help to better link the east and west

SKILLS FOR THE FUTURE
7

of Worcester city providing access to nearby residential

Health, Wellbeing and Inclusive Sport Centre –

Working with the University of Worcester, development
will begin on a new medical education centre to serve
and collocate with the wider region on the training

more green transport with cycling and leisure walks.
THRIVING BUSINESS ENVIRONMENT
12 Vale Business Park Development – Work here

of sports science and medical professionals.
8

areas, universities and open green areas, encouraging

will be building new in demand commercial property

Construction and Automotive Skills Centre

to support the growing SME market, providing

in Kidderminster – A new skills centre is to be built

commercial space for new and existing businesses.

and developed to support the future skills needs of
employers with construction and automotive engineers.
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SUCCESSES
SO FAR
The WLEP has been reviewed as
having an excellent rating by central
Government for delivery of our projects
and programmes. We continue to
deliver on a range of projects and
agendas, and here are just some
highlight examples of these successes
and achievements in Worcestershire
from across the partnership over
the past 12 months. A more
detailed look at the past 12 months
is available in our Annual Report
document available on our website:

IDEAS
> Phase 5 of Malvern
Hills Science Park
> BetaDen, Technology
Accelerator cohort
2 Programme
> The Worcestershire
5G testbed findings
and Rural 5G trials

www.wlep.co.uk
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PEOPLE
Linda Smith
Director of Enterprise
“Last year saw some real
progress on innovation
and I was thrilled to
be a part of BetaDen,
Worcestershire’s
Technology Accelerator
as we developed our
second cohort of 6
businesses. Helping them
to get their technology
ideas to market.”

> The 2020
Worcestershire
Skills Show
> The Careers
Worcestershire helpline
and the Worcestershire
Jobs Match service
> The 2019
Worcestershire
Apprenticeships Show
and Awards night

INFRASTRUCTURE
Judy Chadwick
Director of Skills
“It has been an important
year for skills within
Worcestershire and this
was recognised as the
county was chosen by the
Careers and Enterprise
Company to host a second
Careers Hub in the county.
This new extension has a
focus on Middle Schools
with Worcestershire now
being the only area in the
UK to have delivery with all
pupils from years 7 to 13.”

> Flood alleviation work
(Upton-on-Severn)
> Funding from the
Rural Community
Energy Fund for
the Hanley Swan
> Superfast
Worcestershire

PLACE
Luke Willetts
Director of Operations
“Infrastructure in the
county went from
strength to strength most
notably with the opening
of the county’s first Rail
station in over 100 years,
Worcestershire Parkway
Station. This new station
is a gamechanger for
the county enabling
quicker and more
frequent journeys to
and from key travel lines
such as London, Cardiff
and Birmingham.”

> More in
Worcestershire
campaign
> International
delegations to
Worcestershire
> Local Town and High
Street funds success

BUSINESS
ENVIRONMENT
Phoebe Dawson
Director of Inward
Investment and
Partnerships
“Raising the county’s
profile is a key focus
and we were able to
launch a new Invest in
Worcestershire website
to help provide users
with greater information
on why they should
relocate into the county,
including information on
infrastructure networks, the
skills agenda and benefits
of being in the county.”

> Worcester Six Business
Park developments

Gary Woodman
Chief Executive

> Local Industrial
Strategy development
engagement sessions

“The Worcestershire LEP
made some great strides
supporting the business
community last year and
we launched our new
Making Connections
podcast series. The
episodes aim to cover
recent business topics
and news alongside the
progress of local projects.”

> Business funding
and grant support
through Worcestershire
Business Central
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STRATEGIC AND
REGIONAL INFLUENCE
The WLEP plays a key role in helping to
identify, coordinate and inﬂuence opportunities
on a broader scale which goes beyond the
geographic borders of the county.

PHYSICAL INFRASTRUCTURE

INWARD INVESTMENT

•

•

This is achieved through in a partnership approach
with local, region and national stakeholders
to explore the opportunities that will beneﬁt
the wider region’s economy, connectivity,
sustainability and growth ambitions.
Our areas of interest to develop into
2021 and beyond are set out below:

Cyber resilience alliance – Cyber Security is
a key sector with Worcestershire. The WLEP
is part of the Cyber Resilience Alliance which
is a collaboration with 3 neighbouring LEPs to
explore the Science and Innovation Audit findings
in 2019, identifying areas for joint projects.

North Cotswold Line Task Force – A Strategic
Outline Business Case has been developed
by the Taskforce which includes membership
from LEPs and Local Authorities within
the catchment, including Gloucestershire,
Herefordshire, Oxfordshire, Warwickshire and
Worcestershire and representatives from the
Rail Industry. Work is underway to support
further development of the business case to
encourage investment into the scheme.

•

The Trans Midland Trade Corridor (A46) –
WLEP continues to support Midlands Connect
and partners in promoting this key economic
corridor for investment and improvement with
a Productivity Growth Plan in 2020/21.

•

Dualling of Carrington Bridge – WLEP
played a key role in supporting development
of a business case for Department for
Transport funding, which was secured, and
construction is now well underway.

SECTORS
•

DIGITAL INFRASTRUCTURE
•
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Worcestershire Digital Board -WLEP
aims to create a digital board for the
county helping to ensure the development
of technology in the region.

www.wlep.co.uk

•

•

•

International Delegations – WLEP is working
with partners from Department for International
Trade to identify potential delegation missions
to Worcestershire from locations around the
globe. Missions are set to commence in 2021
depending on safety regulations around travel.
Midlands Cyber and Maryland – WLEP will
be representing Midlands Cyber as it signs an
extension to the Memorandum of Understanding
with State of Maryland Department for
Commerce. Building on a successful three
years delivery, WLEP have agreed an action
plan which includes further trade missions,
online webinars and ‘meet the buyer’ events.
Investment – WLEP will carry on working
with partners from Department for
International Trade and other government
departments to support Worcestershire based
businesses (foreign-owned and domestic)
to invest in their Worcestershire sites.
Game Changer Sites – WLEP and partners
regionally will continue to promote the various
‘game changer sites’ being built in Worcestershire
to help encourage organisations outside
the county to relocate within the county.

I do hope that you have enjoyed reading our 2020/21
Delivery Plan document. I am proud of the steps we
have made already but we recognise that more always
can be done. The priorities we have outlined within this
delivery plan are enabling us to lead the county towards
our 2040 vision with a strong business environment,
connected digital and physical infrastructure, highly
skilled workforce and whilst being carbon neutral.

A huge success for the county was
with the ‘Getting Building Fund’
programme which conﬁrmed 12 new
innovative bounce back projects for
economic recovery post COVID-19.”
I am delighted we have been able to be this successful
with our bid and I am now looking forward to working
with our partners across the county to ensure these
are delivered in a timely manner to allow all business,
residents and visitors to benefit from them.
It is important that we also recognise the Local Growth
Fund project work that will be completed in this coming
year. Improvements to the A38 will allow one of the
county’s major transport routes to be more reliable
with less congestion, Pershore Northern Link Road and
Churchfields will open up new area for high quality
affordable homes to be built alongside new business
and commercial opportunities. Skills in the county will

also see some developments with Phase 2 (and total
completion) of the Heart of Worcestershire College
Duckworth Centre of Engineering, allowing for the
training of more engineers to support increases in
local demands predicted over the coming decade.
Our forward looking position is only achievable down
to the successes we have had to date and as you will
have seen, last year provided plenty of headline stories
with the Worcestershire 5G consortium delivering
the UK’s first 5G-enabled factory trials at Worcester
Bosch, BetaDen accelerating a second cohort of 6
innovative technology businesses and March seeing the
most successful Worcestershire Skills Show to date.

This LEP continues to oversee a broadening agenda,
and this Annual Delivery Plan has outlined our 2020/21
plans, as well as showcasing several successes from
across the partnership over the past 12 months.
With that in mind, I hope you have enjoyed reading
this Delivery Plan and if you would like to find
out more, visit our website - www.wlep.co.uk

“The Worcestershire LEP was allocated
£71.71M of Local Growth Deal funding
from 2015-2021 and this alongside our
new Getting Building Fund and other
partner programmes are crucial parts
of achieving our Strategic Objectives
and our vision of building a connected,
creative, dynamic economy that will
deliver increased prosperity for all.”
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Instagram: @WorcsLEP
Soundcloud: Worcestershire LEP
Spotify: Worcestershire LEP
YouTube: Worcestershire LEP

