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Introduction

“There is no denying that 2020/21 was a year like no other. The COVID-19
pandemic has been incredibly challenging for everyone and at the LEP we
worked closely with our local, regional and national partners to make sure that
we could provide a calculated economic response for Worcestershire.

Personal Highlights...

However even with the extra pressures created by the pandemic, the
Worcestershire LEP and Growth Hub team have worked tirelessly to ensure
that our current programmes and the new additional ones have been delivered
to our exceptional standards.

You will see | have included my personal highlights from the 2020/21 year which
| think you should be aware of. Throughout this document you can find more
information on each of the 5 project areas and understand the larger

plethora of delivery work that we have achieved.”

Ideas People Business Infrastructure Place
Gary Woodman .
Businesses accelerated Worcestershire was allocated Environment Worcestershire was We delivered a week-long
through the BetaDen a second careers hub, the successful with a £12 virtual conference with
o The Growth Hub was able . . ; .
programme have created only one of its kind in the UK . . million bid, through the over 1,500 views promoting
! . . . , to mobilise and deliver . .
80 high quality well working with year 7 to 13's. the Peer Networks and new Government Getting Worcestershire, our
Contents paying jobs. Specialist Business Advisors Bui!ding Fur!d with 12 support programmes and
' ' We successfully Iéunched programme to the county, projects outlined for mfrastructurg work, and
Board Members 03 Worcestershire 5G is the Worcestershire Jobs h . . the county. we also outlined the new
Our Vision 04 supporting regional platform and Careers Zi:rZgongﬂgi’ess:zfortmg 2040 vision for the county.
Ideas 05 5G trial projects, working Worcestershire Helpline ‘
R, 07 with the West Midlands to support our residents
[T —— 09 5G consortium, such as and young people directly
Business Environment 1 with the Manufacturing impacted by the pandemic,
Flae Fras 13 Technology Centre. as part of our initial economic _
Chair's Reflection 15 COVID response. w
End of Year Report 17
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Board Members

Business Representatives

» 4

Mark Stansfeld Gary Woodman Carl Arntzen
Chair - Chair of WM5G Chief Executive of Managing Director of
& the Midlands Engine Worcestershire Local Worcester Bosch
Digital Board Enterprise Partnership
Julie Snell Sue Jordan Jeremy Cieslik
Chair of Scotland 5G and Non- Former HR Director and COO of Mettis Group

executive Director at Herefordshire  member of the ACAS Council
& Worcestershire NHS Trust

L}

4

John Dillon Jennifer Long Nicola Whiting MBE
Owner of GJS Dillon Managing Director Chief Operations & Strategy
Commercial Property of IceBlue and Officer at Titania & WLEP

Consultants WLEP SME Champion Diversity Champion

(Finished her role in Summer 2021)
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Higher and Further Education Representatives

Stuart Laverick

Principal and Chief Executive
of Heart of Worcestershire

College

Sarah Greer

Deputy Vice Chancellor

& Provost at the University

of Worcester

(Finished her role in Autumn 2021)

Jane Britton

Director of Communications

and Participation at the
University of Worcester

(Taking over from Autumn
2021 onwards)

During 2020/21 the following board members finished their terms on the WLEP board.
These were, Chris Walklett, Nick Baldwin CBE, Nicola Whiting MBE and Sarah Greer. The Worcestershire

LEP would like to thank these members for their hard work and dedication during their time with the LEP.

Local Authority Representatives

ClIr. Simon Geraghty
Vice Chair -
Leader of Worcestershire
County Council

CllIr. Marc Bayliss
Leader of Worcester
City Council -
Representative for South
Worcestershire Local
Authorities

f{:;
\-

Cllr. Karen May

Leader of Bromsgrove
District Council -
Representative for North
Worcestershire Local
Authorities
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Our Vision

A connected, creative, dynamic economy for all Our 2025 targets

Worcestershire Local Enterprise Partnership (WLEP) is Whilst the core focus of this Annual Report is a look back
one of 38 LEPs in England and is responsible for creating at achievements in 2020/21, it is important to note that
and delivering economic growth and jobs in the county. WLEP has recently launched its new Plan for Growth
(2020-2040) document. The Plan for Growth (2020-2040)
This is achieved through a partnership approach with supersedes the Strategic Economic Plan and provides
business, local government, the third sector and higher an ambitious vision for Worcestershire's future economy,
and further education working together with a common, looking ahead to 2040. It sets key objectives for the
shared purpose. county across five areas of the economy — Ideas, People,
Infrastructure, Business Environment and Place.
The Plan for Growth details the economic challenges and
jobs, increase Gross Value Added (GVA) by £2.9bn and opportunities facing the county and has been informed
contribute towards the delivery of 21,500 new homes by a robust evidence base, working closely with our
by 2025. local partners, stakeholders and businesses. For more
information, please visit our website.

extra FQ
25,000jobs

as of 2020 38,000 extra jobs

WLEP is working on ambitious targets to create 25,000

£2.9billion

increase in GVA
as of 2020 £2.8Billion Increase

NEW HOMES L
as of 2020 17,360 new homes

A total of £71.71m of Growth Deal funding has been

made available between 2015 and 2021 for agreed WLEP continues to work across the National LEP
economic projects, and in September 2020 WLEP was Network to explore shared best practice and innovations
awarded £12m from the Getting Building Fund to ensure which underpin local-to-national business growth.

that Worcestershire is a world class place to work, visit,
invest and do business. These funds include work to
develop a range of schemes, for example, to improve:
career opportunities and skills within the county, rail
connectivity, access to key employment sites and
Superfast Broadband. WLEP is also responsible for a . . .
€68m EU programme which contributes to the delivery In Follow the Worcestershire LEP on LinkedIn
3 Follow @WorcsLEP on twitter

Follow @WorcsLEP on Instagram

To stay up to date with the latest business news in
the county, sign up to Worcestershire LEP’s monthly
e-newsletter at www.wlep.co.uk

of all parts of the economic strategy and provides
specific grant funding to support business expansion and
training with a focus on moving individuals into work.
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Technology businesses that have taken part in

B — TA D — N Worcestershire's technology accelerator, BetaDen,

have created 80 high quality jobs in Worcestershire,

. \/\/O RCESTE RS H | RE FOR TECH ENTREPRENEURS 1 as a result of their time on the programme.
Worcestershire has a growing Y | mtes-tbec_l

number of assets to support
R&D and Innovation. This
section highlights examples
of where the Worcestershire
LEP has been supporting
the drive for innovation
within local businesses over
the last 12 months.

) B=TAD:=N

In a world where
everyone is standing
END OF COHORT 3.0 . : g;"' accelerate with
VIRTUAL SHOWCASE = : At

The time for
innavation s now.,

on THURSDAY

> Cohort 3 were successfully accelerated through the
programme with over 75 guests joining the virtual
pitch celebration event.

Worcestershire 5G > The fourth Cohort of businesses have been welcomed

onto the Accelerator programme with eight new

The Government funded Worcestershire 5G testbed trial companies supported.

was completed with project findings and an overall report

launched. The Worcestershire 5G testbed also continued Previous BetaDen Cohort member and current

to lead the West Mercia 5G project looking at health and Entrepreneur in Residence, DronePrep have become

social care opportunities around 5G uses and applications. part of a Royal Mail Consortium to support the first UK

parcel carrier to use drone technology.
The Worcestershire 5G programme supports works with

the West Midlands 5G Testbed to deliver several 5G trials,
including with The Manufacturing Technology Centre.

. 01905 672700 // &4 enquiries@wlep.co.uk / @ www.wlep.co.uk
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People

Worcestershire is building on a strong
base of higher-level qualifications

and a lower than average number of

residents without any qualifications.

In this section are highlights of U~ : | ; _ _ | Creating TR

the work that has been done oy S =lil. = 2 S D o’ g e

by the Worcestershire LEP and _ | £ . 48 . ,
Inspiring Worcestershire

partners to develop the skills of "N : A4S ' XVorces:?rsh:IIZe ub Connecting Schools with Businesses programme cnemwc%?:ﬁ:%pﬁﬁgggg
. g . ; - - W~ renticesnips riu
WO rceste rSh Ires Strong |Oca| o ! Vo o 4 £ ! PP P > Over 6,000 young people attended the Worcestershire Skills Show 2020 to learn

. -1 1 e 1 % / 3 S q i i i more about the range of careers available in the county. m s
resi de Nt base ) £ 3 7 : . / 5 Worcestershire Apprenticeships continues to

promote the value of apprenticeships during ) ] )
COVID-19 with virtual classroom presentations > The Careers and Enterprise Company confirmed that Worcestershire was chosen

support webinars and drop-in clinics across to have a second Careers Hub focusing on Middle Schools, after the successful
the county. delivery of our first Careers Hub. This makes our new hub the only new hub of its
kind in the UK to be delivering to all pupils from years 7 to 13.

> Businesses, training providers and schools
joined forces with the Worcestershire > In the face of the COVID-19 Pandemic, the new Careers Worcestershire Helpline

Apprenticeships team to showcase the local was launched to provide young people with specialised careers guidance
support for National Apprenticeship Week. virtually. The team and partners also helped to engage over 500 placements with
local employers for young people on the national Kickstart initiative.

> Worcestershire Jobs programme launched to help with showcasing all the
working and education options available within the county.

01905 672700 // enquiries@wlep.co.uk // www.wlep.co.uk




Infrastructure

Over the last few years Worcestershire
has benefited from significant
investment into physical and digital
improvements. In this section are

the infrastructure developments
supported by the Worcestershire

LEP in the past year to help

create a connected county.

10
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Vale Park Business Centre

Getting Building Fund

Worcestershire was successful in a £12 million bid, through
the new Government Getting Building Fund, to support
the recovery of the Worcestershire economy through

the delivery of capital projects. 12 projects have been
greenlighted which will help to support jobs, skills and
infrastructure in the wake of the Covid-19 pandemic.

Work has already progressed on many of the Getting
Building Fund projects, including the Burcot Lane Housing
Scheme, University of Worcester Health and Medical Sport
centre and the new units for the Vale Park Business Centre.
All progress on the Getting Building Fund programme is
available on the Worcestershire LEP website.

www.wlep.co.uk/news/getting-building-fund/

“MIDLANDS
{ ENGINE |

Rail
The County'’s first new Rail station for over 100 years,

Worcestershire Parkway Rail Station, opened in the county
during 2020.

Work has also been completed on the newly refurbished
Kidderminster Rail Station building. The work has expanded
the facility to meet existing demand and the growing
footfall expected at the station over the next 20 years.

Road

The M42 Junction 1 and M5 Junction 4 projects have been
completed, widening both northbound and southbound
exits to improve capacity and ease congestion on the A38
around Bromsgrove.

Development work at the Churchfields site in Kidderminster
have been completed. The project has improved transport
links in the areas and opened up new housing land.

01905 672700 //

Energy

The Worcestershire LEP working with the Midlands
Energy Hub, assisted Bromsgrove, Redditch, Malvern
Hills Councils and The University of Worcester in their
applications for the Governments ‘Salix funding’.

The funding is provided for energy efficiency
measures and technical information was compiled
with the help of each districts estates teams, and
carbon saving calculations provided through WLEP

/ MEH. The Salix funded projects were; The Artrix
Centre (Bromsgrove), Redditch Town Hall, The
Malvern Theatre and University of Worcester. When
combined, these projects attracted in the region

of £2.5million of grant funding to the county. Work
continues on other large scale decarbonisation
projects including a Heat Network for the city of
Worcester based around the University. The heat
network will take its energy from the River Severn
and WLEP assisted the University in applying for and
receiving a feasibility study to the value of £50k.

Digital

From April 2020 to March 2021 the Gigabit
coverage increased from 8.3% to 37.7% as a

result of Worcestershire County Council contracts,
Gigabit Voucher scheme delivery and commercial
deployments. It should also be noted that at

the close of the old voucher scheme in March,
communities in Worcestershire had secured over £4m
in Gigabit vouchers, putting Worcestershire firmly in
the top 5 of all areas of the country in terms of value
secured. The Superfast Worcestershire programme
is now working to close its third and final contract
to continue delivery of improved ‘superfast capable
broadband infrastructure’ for the county.

enquiries@wlep.co.uk // www.wlep.co.uk
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Business

Environmen

Business growth is a key objective

for the Worcestershire LEP with

the Worcestershire Growth Hub

team working to support the
county’s businesses.

This section shares some of
the business development
support updates from the
past 12 months.

Business Success Stories

Worcestershire had success at the Queen’s Awards for
Enterprise with Titan Steel Wheels in Kidderminster
winning in 2020, and 3 businesses winning awards in
2021. Olpro and Payara received awards for international
trade and Fibex received an award for innovation.

The Midlands Engine MIDLANDS
Investment Fund has also ENGINE
supported numerous Investment Fund

Worcestershire businesses 7l Delivered by British Business Bank
thl’OUghOUt 2020 and into Financing growth for Midlands businesses
2021. £2.3m has been

invested into local businesses in the year to March

2021 with examples including Norgrove Business
Supplies, Rapid Retail, D-RisQ, Imperial Marks and
Essentially Yours.

Worcestershire Growth Hub

The Growth Hub team were able to support and
interact with over 4,000 businesses during the
COVID-19 pandemic.

Dedicated business support programmes were
launched for the county including the national
Peer Networks programme and the Specialist
Business Advisors support. These schemes were
able to help over 200 businesses with evolving and
growing their organisations.

The Growth Hub have been monitoring business
challenges and achievements over the past

12 months and have been reporting to central
Government to showcase the landscape in the
county and identify opportunities for future business
support programmes that will meet local needs.

WLEP Annual Report 2020/21 — Business Environment

S

WORCESTERSHIRE
GROWTH HUB ¥

Worcestershire Business Central

The Worcestershire LEP launched a series of support
podcasts to help inform businesses during the
pandemic, the Making Connections podcast series
provided businesses with a platform where they
could hear real world business challenges through
the pandemic, understand the national changes and
suggest topics for future conversations.

The series worked with partners across the region
including the Chamber of Commerce, Bank of
England and some of the county’s MPs.

The full series is available on the Worcestershire
LEP website.

www.wlep.co.uk/news/making-connections/

® Worcestershire
Local Lrasrprisn Pastneraha

making connections

01905 672700 // enquiries@wlep.co.uk / www.wlep.co.uk
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Place

Worcestershire is an area with
the perfect blend of urban and
rural life. This section covers
what the Worcestershire LEP

is supporting to promote

the benefits of the county

on a regional, national and
international level.

WLEP Annual Report 2020/21 — Place

Towns Fund Success

Worcestershire has secured £35.2 million through the
Government’s Towns Fund, with Worcester City and
Redditch being 2 of the 101 towns successful in the
programme across the uk.

TECHNOLOGY
Is

International Profile

The Memorandum of Understanding between the
Midlands and Maryland, USA, which underpins an
existing successful trade relationship, was extended
virtually during the pandemic. The Worcestershire LEP
will be leading on the project from the Midlands Engine
and has a programme of joint activity based on virtual
trade exhibitions and networking events.

One Worcestershire

In response to the challenges of
the COVID-19 Pandemic, the
Worcestershire LEP worked with the
One Worcestershire initiative and
partners to deliver the “Make it Worcestershire
campaign”, to help promote local food and drink
produce and producers.

The Campaign received support from the food and drink
community and helped showcase all the produce made
locally within the county, providing national coverage
and exposure for Worcestershire businesses.

01905 672700 //

The Worcestershire LEP team
delivered a weeklong Virtual
Conference event to discuss,
promote and share the
challenges and successes from
the past 12 months and outline
the 2040 vision for the county.

The Virtual Conference series
has received over 1,500
views and can be watched
back on demand through the

Worcestershire LEP website.

www.wlep.co.uk/virtual-conference-2020/

enquiries@wlep.co.uk // www.wlep.co.uk 15



Chair’s
Reflection

| do hope that you have enjoyed reading our 2020/21
Annual Report. As you have seen, the Worcestershire LEP
team and all of our partners have worked immensely hard
to deliver more programmes, more support and more
content to help the community.

Across our 5 key project areas we have delivered so

much. From an innovation point of view with BetaDen
delivering a virtual cohort and successful recruiting a fourth
set of businesses. This shows the growth of the BetaDen
community and how businesses can develop new concepts
with our technology accelerator programme. Our 5G
testbed has completed its Government trial work and has
now gone onto support regional 5G trial projects, such as
with the Manufacturing Technology Centre, and | am really
pleased to say are now able to support local businesses to
explore the potential of 5G.

“"BetaDen has been able to deliver a virtual
cohort and successful recruit a fourth
cohort of businesses.”

16

Mark Stansfeld

Our 5G testbed has supported regional
5G trial projects and is now able to
support local businesses to explore

the potential of 5G.

From a skills and careers development angle, the last 12
months has been exceptional with the team launching the
Worcestershire Jobs platform and Careers Worcestershire
helpline, both of which have been vital to ensuring our
residents can stay working and learning. The team have
also built dedicated virtual workshops for schools and
engaged with employers over webinars. A true reflection
of this exceptional work is with the announcement of a
second Careers Hub for the county. This now means that
Worcestershire is the only Careers Hub area in the UK to
now engage with all year 7 to 13 students.

“We have launched the Worcestershire
Jobs platform and Careers Worcestershire
helpline to ensure our residents can stay
working and learning.”

For infrastructure, the key achievement is with the
Getting Building Fund programme and the 12 projects
we are delivering across the county. These projects have
been selected to support jobs, skills and infrastructure
in the wake of the COVID-19 pandemic. Progress has
already started on the 12 projects and | look forward to
sharing more of our success with this new programme
over the coming months.

We have also delivered the new Worcestershire

Parkway Rail Station, an improved entrance centre for
Kidderminster Rail Station, and last but not least, our A38
and Pinvin junction work has also been completed.

“A key achievement is with the Getting
Building Fund programme and the 12 new
projects we are delivering across the county
to help with recovery and growth.”

The county’s business environment has been evolving on
an almost weekly basis in line with national challenges
and shifts in focus and the Worcestershire Growth Hub
has been a key asset for the county. They have supported
200 businesses with the Peer Networks and Specialist
Business Adviser programme, and overall throughout the
pandemic have interacted and guided over 4,000 local
businesses. The last year has demonstrated the need of
the Worcestershire Growth Hub and going forward we
hope to expand our internal support offerings to ensure
even more businesses can receive the guidance they need.

“The Worcestershire Growth Hub has
supported 200 businesses with the Peer
Networks and Specialist Business Adviser
programme, and overall throughout the

pandemic have interacted and guided

over 4,000 local businesses.”

| was also delighted to deliver and be a part of our 2020
Virtual Conference, where we provided a more detailed,
more engaging platform to promote and showcase the
achievements and ambitions of the Worcestershire LEP.
As these key achievements demonstrate, it is clear to
see the last 18 months have proven the Worcestershire
LEP’s ability to respond quickly and deliver beneficial
programmes for the county. We have continued to make
excellent progress on our strategic objectives from

the Strategic Economic Plan with 38,000 extra jobs, a
£2.78Billion increase in GVA and 17,360 new homes
delivered as of the end of the financial year.

As we progress through 2021/22 we strive to continue this
momentum and with the new Plan for Growth strategy
leading to 2040, outline future targets to ensure that we
achieve our vision of a “connected, creative, dynamic
economy for all”.

However, at this crucial point in time, we must not get
complacent and we will continue to work closely with our
partners at all levels to make sure we have a coherent,
effective delivery strategy for the county which utilises all
the resources, developments and support available.

This is vital as to work for anyone, it has to work for
everyone in the county.

“To work for anyone,

it has to work for
everyone.”

01905 672700 // enquiries@wlep.co.uk // www.wlep.co.uk
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End of Year Report

Worcestershire LEP Year Ended 315t March 2021

The Finance, Audit and Risk Committee
is a formal standing sub-committee of the

Local Growth Fund 2020/21 Outturn Getting Building Fund Position as at 315t March 2021

18

Worcestershire LEP Board which was established LEP Statement of Income and Expenditure 2020/2021 2020/2021  Variation 202021 2021/22 Total
in February 2013. The Committee consists of £ £ 2020/21 Schemes Budget | Spend Claimed Project Name Outturn Forecast
public, private and education sector board Income Expenditure (£000) from LGF (£000) £(000) £'000 £'000 £'000
members, as well as WLEP's Chief Executive Core Funding 500,000 Staffing 384,670
and the Deputy Chief Financial Officer of the Growth Hub 205,000 Growth Plan Project Activity 205,000 Bromsgrove A38 5,794 6,120 326 Malvern Technology Park 266 1,584 1,850
Accountable Body, and is chaired by Tax Partner Growth Hub Supplementary Funding 257,000 Supplementary Growth Plan Project Activity 257,000 .
4 ' ' ) W ter Shrub Hill Quart 84 766 850
for Bishop Fleming LLP, Chris Walklett. The Local Government Contribution 140,000 EU Transition Business Readiness Project Activity 136,887 Pershore Northern Link Improvements 3,800 3,277 (523) oreester shrub Full Leuarter
Finance, Audit and Risk Committee is responsible Contribution for Getting Building Fund 0 Peer to Peer expenditure 144,167 Churchfiold Redditch Transport Interchange 31 969 1,000
for ensuring good governance, providing Additional Getting Building Fund 0 Apprenticeship Hub 83,777 urchtields 553 0 (553) . o -
. . ; s . . EU Transition Business Readiness 136,050 External Consultancy Support / Research 29,770 Superfast Worcestershire - Gigabit Connectivity 0 500 500
oversight of financial monitoring, audit and risk ) X ) HoW Duckworth C f Enaineeri 299 299
. . Peer to Peer income 144,167 Services and Supplies 74,806 o uckworth Centre of Engineering 0
management as well as supporting the Board in . . S A456 Improvements: Hagley 161 49 210
? " Sponsorship & other income 5,746 Training 289 )
assessing pertformance. Apprenticeship Event 75,000 Other fees/ Expend 18,940 Southern Link Road 0 750 750 Hoobrook Island Capacity Improvements 150 1,150 1,300
) ) ) ) Total Income 1,462,963
With Worcestershire County Council being the Total Expenditure 1,335,306 Total 10,369 10,369 0 Health, Wellbeing and Inclusive Sport 992 2,008 3,000
accountable body for Worcestershire LEP, the ] ] ]
Committee works with the finance department of Excess of income over core expenditure budget 127,657 Construction & Automotive Skills Centre 0 550 530
the County Council to review actual expenditure Low Carbon Housing - Burcott Lane 0 610 610
against plans as well as financial planning for ) i )
the year ahead. Policies and procedures are also Kepax Walking & Cycling Bridge 500 500 1,000
made publically available: declarations of interests Reserve balances as at 31t March 2021 . Total LEP generéﬂ Appren;nceshnp BR?taDe" Vale Business Park Development 600 0 600
from each Board member, Board agendas and eserve eserve eserve eserve
minutes, and the complaints process as well as £ £ £ £ Flood Resilience — Tenbury Wells 144 356 500
other documentation are all available on the LEP’s . L .
O R t 264,069 116,315 99,095 48,659 V‘? 2,928 9,042 11,970
website: www.wlep.co.uk pening Feserve postion OrceSteIShlre
0 3,180 Local Enterprise Partnership Freedoms & Flexibilities 3,072 -3,072 0
Transfer from Skills Reserve for 20/21 -8,777 0 -8,777
Transfer to WLEP Core budget 136,434 136,434 Total Capital 6,000 5,970 11,970
Excess of income over core expenditure budget ¥ 127,657 136,434 -8,7777 0 Project Management - Revenue 30 55 85
Transfer to redundancy reserve from BetaDen 3,180 3,180 Total GBF 6,030 6,025 12,055
LEP Reserve Balance at 31.3.21 394,906 252,749 90,318 51,839

01905 672700 //
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Get involved with Worcestershire LEP:

iNn LinkedIn: Worcestershire LEP
3 Twitter: @WorcsLEP
. Phone: 01905 672700

@ Website: www.wlep.co.uk
B4 Email: enquiries@wlep.co.uk




